
LIVINGSTON COUNTY BOARD 
PROPERTY COMMITTEE 

MINUTES OF JULY 6th, 2011 
 

Committee Chair Bill Flott called the meeting to order at 4:00 p.m. in the Clavey Room of the 
Livingston County Courthouse. 
 
Present: Flott, Weber, Franey, Ruff, Woodburn 
 
Absent: Deany, Weller  
 
Also Present: Bill Fairfield, Don Tuley, Terry Taylor, David Heath, Scott Koeppel,  

Alina Hartley,  
 
Flott called for any additions to the agenda with there being none requested.  Motion by Ruff, 
second by Woodburn to approve the agenda as presented.  MOTION CARRIED WITH ALL 
AYES.   
 
The Committee reviewed the minutes of the June 6th, 2011 meeting.  Motion by Franey, second 
by Weber to approve the minutes of the June 6th, 2011 meeting.  MOTION CARRIED WITH 
ALL AYES.   
 
Maintenance Department Report – Tuley reviewed his monthly department report a copy of 
which is attached to these minutes.   
 
The Committee discussed relocating HR to the bookkeeping office during the renovation of the 
courthouse.  Maintenance estimated the cost to create an office at $555.01 which can be paid 
from the maintenance budget.  Tuley noted that any unexpected repairs could result in 
deficiencies within his budget.  Motion by Woodburn, second by Weber to authorize 
maintenance to proceed with the repairs.  MOTION CARRIED WITH ALL AYES.   
 
Anchor Mechanical Report – The Committee reviewed the report presented by Anchor 
Mechanical in regards to the repairs made at the jail.   
 
Facility Dude – Koeppel stated that he had received a demonstration on the Facility Dude 
facilities management program.  Koeppel stated that the program allows for regular maintenance 
schedules, work orders and tracking.  Koeppel stated that the program is cloud based and does 
not require licenses.  Koeppel stated that he could also use this program for IT work orders and 
tracking.  Koeppel stated that he received two estimates the first would be sponsored by Johnson 
Controls and would have no upfront cost and an annual fee of $1,830; the second would be with 
no involvement from Johnson Controls and would have an upfront cost of $4,320 and an annual 
fee of $2,100.   
 
Flott stated that he had contacted FQC and there isn’t a program included with the LJC, but they 
do recommend using this type of program not necessarily this specific program.   
 



Johnson Controls Invoice – N/A 
 
HVAC Coordinator – Flott reported that the position for HVAC Coordinator has been 
advertised.  A request for proposals for contracted firm to manage the HVAC systems has also 
been released.  Flott stated that all options are being left open at this time.  Applications for 
employment are due on July 15th and proposals are due on July 22nd.  Motion by Ruff, second by 
Franey to recommend approval of the HVAC Coordinator position.  MOTION CARRIED 
WITH ALL AYES.   
 
Nursing Home Property – Heath stated that a decision will need to be made on the status of the 
nursing home property once the Good Samaritan project is complete.  Heath stated that the 
building could be demolished or parceled off and sold.  Heath recommended a survey of the 
property be done identifying the boundaries of the nursing home properties separate from the 
cemetery.  Eldon Ruff and Stan Weber volunteered to work with the surveyor on the boundaries.  
Heath stated that the cost of the survey could be paid from the nursing home construction fund.  
Motion by Ruff, second by Woodburn to contact Holzhauer Surveying to complete the work.  
MOTION CARRIED WITH ALL AYES.   
 
Other Business – 620 W. Howard St. Pontiac – Fairfield stated that he had received a call from 
Alan Schrock regarding the property located that 620 W. Howard St. in Pontiac.  Fairfield stated 
that the taxes had been sold at the tax sale since 2007, but the deed had not been redeemed.  
Fairfield stated that a tree has fallen on the home leaving a hole in the roof.  Fairfield stated that 
the deed is held by the county, the county will be responsible for the repair or possible demolish 
of the home. Fairfield stated that Assistant States Attorney Carey Luckman is recommending the 
Committee meet to review a resolution to not pursue the deed on the property.  Consensus of the 
Committee was to meet prior to the board meeting.   
 
Approval of Bills – The Committee reviewed the bills presented.  Motion by Franey, second by 
Weber to approve the bills as submitted.  MOTION CARRIED WITH ALL AYES.   
 
Motion by Ruff, second by Woodburn to adjourn.  MOTION CARRIED WITH ALL AYES.  
Meeting adjourned at 4:53 p.m..  A special meeting will be held at 5:15 p.m. on Thursday, July 
14th.   
 
 
_________________________________ 
Alina M. Hartley 
Administrative Resource Specialist 



 
Maintenance Report                                                                                                  July 6, 2011 
 
 
1. We have had adequate rain again this month to keep the grass growing, which has kept 

the crew busy mowing.  The bushes are also growing well and we will begin our second 
round of trimming soon. 

 
2. We continue to have more than our share of mower breakdowns and have made many 

visits to the shop for repairs. 
 
3. The air conditioners have also kept us hopping.  We have had an unusually high amount 

of failures and repairs this season. 
 
4. We had a contactor burn out that controls the east and west tower lights on the 

courthouse.  It has been replaced and the lights are back in operation. 
 

5. We assisted the Health Department in hauling medical aid equipment to the H & E 
building for storage.  We also hauled medical records from the high school to H & E for 
them.  We assisted in delivery of the state statutes to various departments. 
 

6. The new truck came in, as well as the tool boxes.  We will be installing those as time 
allows and the truck will be set up for service. 
 

7. The bushes at the Regions building that we discussed removing last month have been 
taken out and replaced with smaller boxwood bushes.  They look very nice. 
 

8. The boilers at the courthouse and H & E have been drained and cleaned and are ready for 
their two year inspection.  The boilers at the courthouse may only be used for a very 
limited time next season, so I hope they pass with no problems. 
 

9. The sump pump between the courthouse boilers, that is used to drain them, failed and 
was replaced and should be ready for the new system. 
 

10. We made repairs to the chain link fence and sprayed the parking lot with soil sterilant at 
the Poor Farm Cemetery. 
 

11. The lift had to have the electric motor replaced.  While the mechanic was here, we had 
the annual inspection done and passed.  We should be good for another year.  The 
mechanic told us that driving the machine to the various locations is very hard on that 
electric motor.  Sometime in the near future I would like to see if we can purchase a 
trailer that would haul the boom, or see if highway has a unit that would haul it.  I would 
also still like to see if we can find a location to keep it inside. 
 

12. I finally received all of the handicap lift and elevator certificates.  They are displayed and 
we are in compliance again for about a year. 
 

13. The work is complete on the electrical upgrade for the H & E building.  The lighting 



upgrade is to start in the near future. 
 

14. We also responded to many other service calls and requests as usual for the month. 
 


