
LIVINGSTON COUNTY BOARD 
PROPERTY COMMITTEE 

MINUTES OF DECEMBER 5th, 2011 
 

Committee Chair Bill Flott called the meeting to order at 6:00 p.m. in the meeting room on the 
2nd floor of the Pontiac Public Library. 
 
Present: Flott, Weber, Deany, Ruff, Weller, Woodburn 
 
Absent: Franey,  
 
Also Present: Don Tuley, Daryl Bragg, Alina Hartley, June Slagel, Linda Daniels 
 
Flott called for any addition or changes to the agenda with there being none requested.  Motion 
by Deany, second by Ruff to approve the agenda as amended.  MOTION CARRIED WITH 
ALL AYES.   
 
The Committee reviewed the minutes of the November 7th, 2011 meeting.  Motion by Woodburn, 
second by Weber to approve the minutes of the November 7th, 2011 meeting.  MOTION 
CARRIED WITH ALL AYES.   
 
Maintenance Department Report – Don Tuley reviewed his monthly department report with 
the Committee a copy of which is attached to these minutes.   
 
Don Verdun reviewed his monthly department report with the Committee a copy of which is 
attached to these minutes.  Discussion took place regarding the kitchen floors at the Public Safety 
Complex.  Verdun stated that he thinks some of the damage to the kitchen floors is caused from 
people dropping items on them.  Verdun stated that they are going to try and touch up the floors.  
Discussion took place regarding the skylight in LivCom.  Verdun stated that he thinks this is 
more likely condensation and not an actual leak.  Verdun stated that he did run water over the 
skylight and could not get it to leak.   
 
Daryl Bragg reviewed his monthly department report with the Committee a copy of which is 
attached to these minutes.  Discussion took place regarding three hot water exchanger tanks in 
the nursing home facility.  Bragg stated that all three tanks need to be repaired or replaced.  
Bragg stated that the tank in the laundry area is an immediate concern and needs to be replaced 
immediately.  Consensus of the Committee was to proceed with the replacement of this tank and 
request the nursing home committee approve payment from the nursing home construction fund.   
 
Bragg discussed the possibility of accepting an alternate for a magnetic chiller in lieu of a screw 
chiller as originally specified for the base bid.  Bragg stated that the additional cost is 
approximately $42,000, but the electricity savings result in a pay back over 5-7 years.  Bragg 
stated that he highly recommends going with the magnetic chiller.   
 
Tuley and Bragg discussed with the Committee issues they are having with the 3M strips they 
were directed to use at the LJC.  Tuley stated that the strips to not seem to stick on the 



wallpapered surfaces.  Discussion took place.  It was felt that holes in the wallpaper should be 
avoided as much as possible.  Consensus of the Committee is to allow maintenance to hang items 
as needed.   
 
Approval of Bills – The Committee reviewed the bills presented.  Motion by Ruff, second by 
Woodburn to approve the bills as submitted.  MOTION CARRIED WITH ALL AYES.   
 
Motion by Weller, second by Deany to adjourn.  MOTION CARRIED WITH ALL AYES.  
Meeting recessed at 7:07 p.m..   
 
 
 
_________________________________ 
Alina M. Hartley 
Administrative Resource Specialist 



Maintenance Report  - By Don Tuley                                                    December 5, 2011 
 
1. The yard work for this year has pretty much been accomplished, and leaf work done, to a 

point, and the rest may have to wait until spring.  Only a few shrub areas and corners 
need much attention.  Time has been hard to come by for these projects with all the 
attention given to the relocation of many of the offices. 

 
2. Most of the time this month has been spent in moving, storing, setting up equipment and 

all things related to relocating offices and cleaning out the courthouse. 
 
3. We will be preparing the tractor-mowers for winter weather with the installation of the 

snow blowers and preparing other equipment for winter as time allows in the near future. 
 
4. We had three new housekeeper-custodians begin working, two part time housekeepers 

and a full time custodian.  Linda Zasadil is assisting me greatly with organizing the crew 
and setting up work and cleaning schedules, and has been a tremendous help in this work 
in progress.  There are always issues to resolve in a new venture but the program seems 
to be coming together. 
 

5. As requested by Regions, we had Brown Construction cut out and re-pour the section of 
raised walkway behind Regions that had deteriorated and was falling out.  That project is 
complete. 
 

6. We will be attempting shortly to start a shelving refurbish project for the Circuit Clerk in 
the basement of the Law & Justice Center.  We had to accomplish the move from the 
courthouse by Friday before jumping on the many requests for our service. 
 

7. The Highway Department used the boom lift to trim trees for a project.  While they had it 
out, we took the opportunity to repair their flag pole and repair some lights that needed 
attention. 
 

8. We had a motor fail on the condensate pump at the H & E building over the 
Thanksgiving weekend.  We had a backup motor on the shelf, so Terry was able to 
change that out on a Sunday afternoon. 
 

9. The city crew installing the Christmas lights said that the tree on the northwest corner of 
the courthouse had a large amount of dead limbs breaking off when stringing lights, and 
all the bark had fallen off around the base of the tree.  I had Dan Trost look at it and he 
said with that type of tree, it still may have some life in it.  His suggestion was to see how 
it blooms out in the spring and to trim the dead branches at that time. 
 

10. The parts are ordered for the back flow prevention project at H & E.  BDI is predicting it 
will be after the first of the year before all parts are in and they can complete the project.  
There has been a major jump in copper fitting prices and a 2% increase in the price of the 
backflow assembly, but Dave thinks they can still stay within the $10,000 budget. 
 

11. We have responded to a long list of requests and service calls for the month and have a 
very long list to accomplish yet this month. 



 

Livingston County  
Facility Management Services 

Public Property Committee November Report 2011 (By: Daryl Bragg) 
Law and Justice Center 

HVAC: 
We are waiting for as-builts and close out docs for the LJC project. We 
have received most of the spare parts per the specifications with the 
exception of JCI. 
Outstanding items that need to be done to complete the project. 

1. Boiler #2 is faulting on no air flow. Dodson is working with Aerco to resolve 
the problem. They have made some adjustments and we waiting to see if this 
has solved the problem. 

2.  Setup and Training on the electrical computer system has not been 
completed. WM Masters has scheduled this for Dec. 5th and 6th.  

3. E-Cube has not finished their commissioning of the system. They will be here 
Friday Dec. 2nd and Thursday Dec. 8th and Friday Dec. 9th.  

There has been a request by many departments to increase their 
Temperature set points. I have re-set all areas from 71.5 to 72.5 
degrees with the exception of the court rooms and conference rooms. 
These areas will have a 2 degree plus or minus adjustment that will 
allow adjustment from 69.5 degrees to 73.5 degrees.  
MAINTENANCE MANAGEMENT: 
I have finished the initial setup of Facility Dude phase one Work Order 
Request. I am working with Terri Pappas to input the data required to 
get the system up and running. I will be initiating some test requests 
and scheduling training for Dept. Heads on how to use the system. I 
hope to have it up and running by the end of December. My plan is to 
roll out to all county buildings on January 1st. 2012 
 
TRAINING: 
Training on the electrical system is the only thing left. I will be 
working with our Facility staff to bring them up to speed on the new 
equipment and work order processes. 
PREVENTATIVE MAINTENANCE: 

1. I have started preventative maintenance schedules this month for the HVAC 
for the Law and Justice Center on AHU’s, boilers and chilled water systems. 



This will continue to evolve as we integrate the schedules and work orders to 
the other buildings in to the new Facility Management System (Facility Dude). 
I will continue to update the committee as this process progresses. 

2. I have scheduled the Chiller Eddy current testing for early January and will 
evaluate the need for tube brushing when we open up the condenser and 
evaporator bundles.  Cost for this work is as follows. 
Chiller Eddy Current Testing 1st year base line test:  $1030.00  
Chiller Tube Brushing: Annual     $3,093.00 

 
BUILDING OPERATIONAL CONCERNS: 
In the return ductwork for Air Handlers #0, #1 and 2 there are reheat 
coils installed to provide additional heating in the winter months. 
These heating coils do not have any filter media in front of them to 
prevent them from plugging up with dirt. I have looked at them and I 
am starting to see a buildup of dirt already. If we do not provide some 
kind of filtration they will fill with dirt and debris and will cause poor 
air movement through the return.  Cleaning them will be near 
impossible without dismantling the ductwork to get at them. I have 
addressed this with the PSADewberry and am waiting a response. This 
should be PSADewberry’s responsibility to resolve and not have a 
financial impact to the County. 
 
The basin tanks in the chiller room do not have access to adjust floats 
and perform any maintenance required. This was also brought to the 
attention of PSADewberry. Dodson plumbing is providing pricing to 
install access panels to the tanks. This should be PSADewberry’s 
responsibility to resolve and not have a financial impact to the County. 
 



 
 

UTILITY REPORT FOR NOVEMBER 2011 
November 2010          October 2011          Variance 

Court House Electric: Building under construction  
Court House Gas:  Building under construction  
LJC Electric: From 10/26/2011 to 11/28/2011 $3,430.78 
LJC Gas:   Bill not received at this time 
    November 2010 November 2011 
County Jail Electric: Bill not received at this time  
County Jail Gas:  Bill not received at this time    
I will continue to track the positive variances to evaluate and 
determine cause and possible resolutions through operational 
procedures or purchasing options to reduce monthly expenditures. 

 
 
 

Livingston County  
Facility Management Services 
Public Property Committee November Report 2011 

Law and Justice Center 
Trend Reports on Building temperatures:  
We will be running daily and weekly trends on all areas of the building 
to determine comfort, proper control of equipment and energy savings. 
Examples of daily trends are attached for Court rooms and general 
public areas. Also examples of the new graphics for the new 
automation system.  
 
 
 
 

 
 


